
 
 
 

Town of Camden 
 Minutes of the Select Board Meeting 

June 4, 2019 
 
 

PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Alison McKellar, Marc Ratner, Jenna Lookner & 
Town Manager Audra Caler-Bell.  Also present were members of the public. 
 
ABSENT:   
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

  
1.  Public Input on non-agenda items:  Stephanie Farnham says that it’s very difficult getting her boat in 
the water at the boat ramp at Barrett’s Cove the way the parking spaces are marked.  It was suggested 
that they be re-striped.  Farnham suggested taking away the first parking space at the bottom of the 
loop and the next one up to make the curve a little better.  She also said that the way people have their 
moorings set up interfere with boaters and wanted to know why the moratorium didn’t go through.  
McKellar stated that it needed to go out to voters and they didn’t vote for it.  Chairperson Falciani stated 
that they formed a committee and that Taylor Benzie is the liaison.  Benzie stated there will be a 
meeting in a couple of weeks.  Members of the public are welcome to go.  Chairperson Falciani asked if 
there was any other public input on non-agenda items.  No hands, Falciani reverted to Select Board 
Reports. 
 
2.  Select Board Reports:  Marc Ratner stated this is the last Select Board meeting before the Jazz in June 
Festival which will take place June 14-16.  There is an all access pass, or you can buy individual tickets.  
Ratner went over the schedule.  Says this could be a bookend to CIFF and bring people to the town. 
Town Manager Audra Caler-Bell stated that she found out that the town was approved for a 1.4 million 
dollar grant from the USDA Rural Development and the loan for 13.9 million at 2.5% over 30 years. Says 
we can get the treatment plant, pump station replacement, and the forced main from Sea St. to Bay 
View St.  Says they are just waiting to hear from final approval from Washington.  Caller-Bell stated that 
there is a joint meeting with Lincolnville, Hope, and Rockport to talk about EMS.  Allison McKellar asked 
if this will happen after the town has signed the agreement with Northeast Health.  Caler-Bell said no, 
that Northeast wanted this process meeting in order to sign the renewal agreement.  She says Northeast 
will not be there.  Members of the Select Board are not comfortable with this meeting.  They will discuss 
it further during the agenda item.  Caler-Bell also added that members of the town will be going to the 
Build Maine Conference.  Taylor Benzie wanted to remind everyone to get a burn permit for any open 
burns at the fire station or online at wardensreport.com.  McKellar state that the Duck Derby did really 
well, and they were able to do a good clean-up at the Montgomery Dam area.  She said everyone was 
supportive.  They collected whole trailer full of debris like plastic, clothing, menus, netting, and more.  
McKellar stated that she had a long conversation with Chief Gagne about what the Police Department is 
working on.  She said she will be getting some pictures of the Police Officers and write bios about them 
so that the public can get to know them.  McKellar says the Kids Conference for Change is coming up 
June 12th.  All the 6th graders choose a topic that they believe is important.  This year she presented the 
Megunticook River project and has a student who is very interested.   
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3.  Approval of Select Board Minutes dated May 21, 2019:  Marc Ratner stated that there was an error 
on page 4 first sentence the word “waste” should be moved in front of the word water, not after the 
word board.  Chairperson Falciani stated that the word “tabled” needed to be after item 12 and item 
13.  Audra Caler-Bell wanted to add some information from the Executive Session to the minutes.   
Ratner motioned to table the minutes of May 21st to June 18th.  Benzie seconded.  No discussion.  
Motion passed 5-0-0. 

 
4.  Consent Agenda: 

a. Request of use of Village Green from July 30- Aug 4 for Camden Shakespeare Festival 
b. Consideration of new Victualer License for US Route 1 Take Out at 254 Belfast Road (former Mt 

Battie Takeout) 
Chairperson Falciani asked if there were any objections to consent agenda items.    No objections.   Both 
consent items were adopted.  Motion passed 5-0-0 

 
5. Authorization to Use Dam Reserve Funds – Seabright Transformer Removal 

Audra Caler-Bell is asking for $1500 from the Camden Dam reserve.  She stated that part of the 
decommissioning process requires the removal of the 3 transformers.  CMP will do all the work.  It was 
discussed that if three-phase power was needed back all that would need to be done is to bring back 
the 3 transformers.  Pete Kalajian wants the town to ask CMP how much it will cost to bring back the 
three-phase power.   

Ratner moved to allow Caler-Bell to use $1500 to remove the transformers at Seabright Dam and to ask 
CMP the cost to bring the transformers back.  Lookner seconded.  McKellar wanted to know more about 
the three-phase power.  Chairperson Falciani asked for any further discussion.  No discussion.  Motion 
passed 5-0-0. 

   
6. Discussion on Regional Solar Initiative – Union Chemical Site 
Audra Caler-Bell and Jeremy Martin wanted to debrief the board about the Union Chemical Site.  Martin 
stated the property hasn’t closed yet.  Marc Ratner to know if this is totally lost.  Martin says it’s closing 
because the buyer and the state have agreed on a price.  He said it all happened so quickly and next time 
they would be more commutative with the board. He is encouraged with DAFS willingness to work with 
Camden in the future. McKellar does not agree with the way the State disposes of surplus property.  It 
should be based on the best use of the property.  Lookner was unclear if there was an option to counter 
offer.  She stated that Caler-Bell said the consideration was 90% value and 10% use.  Lookner says 
people who she has talked to wants to know what they could do.  Martin stated that there used to be a 
law that DAFS had to take every property to the legislature and let them know what happened.  He 
suggested to talk to the local Representatives to try to have that law revived.  Benzie’s hope going 
forward is that we can move through the red tape and have a direct conversation with the Governor’s 
office and find a constructive way to make it work.   Caler-Bell stated that one of the major stumbling 
blocks that the Communication Director of DAFS had was how the Town of Camden couldn’t decide 
without going to the voters first.   The Select Board and Audra Caler-Bell discussed ways that they could 
be in a better strategic negotiating position in the future.  Caler-Bell stated that people can write letters 
and praised Anita Brosius-Scott for all her hard work getting people writing letters and making phone 
calls.  Pete Kalajian wanted to make sure we hammer home that we are signatories of the Global 
Covenant of Mayors.    Brosius-Scott wanted to know if Audra Caler-Bell had heard back from the 
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Governor’s office.  Caler-Bell said she had not heard back and that the Governor has proven impossible 
to get in touch with.  Brosius-Scott read an email she received from Dave Miramont talking about the 
Commissioner of DAFS reasons why they did not accept the Towns offer for the Union Chemical Site. 
 
7. Workplan update from Energy & Sustainability Committee  

Anita Brosius-Scott wanted to thank the Town and the Select Board for having the goal of offsetting 
all the municipal electricity with sustainable energy.  She says it will be a challenge because of the 
Snow Bowl and the Waste Water department needs being so high. Wanted to know what the Energy 
committee can do to help with the solar array.  She would like regular updates by the Select Board.  
McKellar wanted to know if the schools could be added to the scope of work with Rich Roughgarten.  
Chairperson Falciani said it is in the scope of work, but the school hasn’t agreed to it yet.  Martin says 
they will talk to Maria Libby about including the schools.  Falciani said they will have Roughgarten 
come and speak to the board about everything.  Audra Caler-Bell said they will send Rich 
Roughgarten’s proposal to the Select Board and the Energy Committee.  Brosius-Scott stated that 
the Committee would like to put an informational flyer in the tax bills and what are the steps to do 
this.  Chairperson Falciani asked if Caler-Bell could get the information about timeframe and steps 
they need to do by their meeting on June 17th.  Ratner asked if the Town will pay for mailing them.  
Caler-Bell said they will figure it all out.  She wanted to know if they could put together their best 
draft without further approval from the Select Board to put some flyers on the table at the Town 
meeting.  Falciani stated he has issues with putting something out now and then sending a revised 
copy in the tax bills.  He thinks it needs to be consistent.   Brosius-Scott asked for an update on the 
new website.  Caler-Bell stated that the company creating the website are refining it, they need to 
get the design mock up approved and then they can move on to content.  Falciani wants to make the 
discussion of the website an agenda item.  Brosius-Scott asked about the possible Town trust funds 
for qualifying homeowners to help with energy retrofits to add the information in the flyer.  Caler-
Bell says they are still designing the program and will bring it to the Energy Committee when it is 
completed.   A discussion was had about what the energy committee’s responsibilities are in regard 
to CMP.   Brosius-Scott wanted to know if they can pursue a lighting ordinance to reduce light 
pollution.  Members of the Select board said it wasn’t an energy use item.   Ratner asked Jeremy 
Martin if there was a conversation about a lighting ordinance.  He stated they weren’t able to get to 
it.  It was discussed to bring it as an agenda item for the planning board.  Brosius-Scott asked if there 
could be requirement protocols for new companies coming to Camden to inform the Planning Board 
of their proposed energy use.  Falciani asked the Energy Committee to do some research to see what 
other states are doing and said to look into Title 24 in California.  Brosius-Scott asked how the Energy 
Committee could get an intern.  Alison McKellar stated to give the board a proposal and to see if 
there is funding to support an internship and to have a clear objective.  Pete Kalajian suggested that 
some of the Universities will pay students to do internships.  He suggested that maybe the Energy 
Committee write a brief and reach out to some of those Universities to see if they could get an 
intern.  Marc Ratner said the first 2 years that the Conservation Committee worked with an intern 
they did so with a grant.  Caler-Bell stated that there needs to be a more specific process.  Brosius 
stated that they are looking for 3 new members and hoped that they would be students.   

8. Update on EMS Contract Extension 
Audra Caler-Bell stated there is an impass with Northeast Health because the Town wants to look 
into other options.  Camden is only willing to sign a one-year agreement.  The smaller towns want to 
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do a five-year contract.  Taylor Benzie stated that the Town should sign the one-year contract with 
Northeast based on the previous terms that the Town already operates under and then sit down and 
talk with the 4 towns about what is next.  Chairperson Falciani says that the Town is negotiations and 
it can morph into a different discussion.  Marc Ratner is disappointed in Northeast because they have 
tried to dictate and coerce other towns to force Camden to do what they want, it shows bad faith.  
He says the Town should only sign a one-year contract.  Jenna Lookner agrees with Benzie and 
Ratner.  Alison McKellar read a section of Town Attorney William Kelly’s letter to Audra where it 
states he would be concerned and seek assurances that NEMHS is financially viable.  Some members 
of the Board feel Caler-Bell should not have a process meeting until a contract is signed with NEMHS. 
After a lengthy discussion Caler-Bell suggested that she talk to the other towns and tell them the only 
way Camden will attend the meeting on the 17th of June to discuss the future of EMS is if Northeast 
signs the one-year contract.   

Lookner motioned to adjourn as Select Board and reconvene as Waste Water Commissioners.  Benzie  
seconded.  No discussion.  Motion passed 5-0-0. 

 
AS WASTEWATER COMMISSIONERS 
 
1. Approval of quarterly billings and certificate of Commitment of Sewer Bills for January 18, 2019 – 

April 17, 2019 in the amount of $279,083.04 
Ratner moved to approve. Lookner seconded.  No discussion.  Motion passed 5-0-0. 
 
Lookner moved to adjourn as Waste Water Commission and reconvene as Select Board in Executive 
Session.  McKellar seconded.  No discussion.  Motion passed 5-0-0. 
 
Executive Session 

a.) Personnel 1 MRSA Section 405(6) G 
b) Acquisition of Real Estate 1 MRSA Section 405 (6) C 

  

  
ADJOURN 
 

There being no further business before the Select Board Chair Falciani entertained a motion to 
adjourn.   A motion was made and seconded to adjourn the meeting at 9:13 pm.  No Discussion. 
Motion passed 5 -0-0. 
 
 

  
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 


